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Supporting Graduation

Success: Special Education and

General Education Collaboration

THE CHALLENGE

A high school diploma is a critical stepping stone

for success after graduation. However, nearly 30%

of students with disabilities in California leave high
school each year without earning one. In 2021, only
69% of students with disabilities across the seven
districts in the SIL Graduation Network earned a high
school diploma.

THE SOLUTION

Seven districts joined SIL's Graduation Network as
part of California’'s Compliance and Improvement
Monitoring (CIM) process. Together, they set an
ambitious goal: to increase the percentage of
students with disabilities graduating with a diploma
by 10% within two years.

Many network teams noted a lack of productive
collaboration between general education teachers
and special education teachers as a limiting factor.
Clarifying the process for initiating and maintaining
positive collaboration, coupled with the use of a
collaboration protocol, was tested in the network and
proved to be successful.

THE IMPACT

The SIL Graduation Network collectively increased
graduation rates for students with disabilities by 10%
in the first year, exceeding the original goal.

“When general education and
special education teachers
collaborated in PLCs and
committed themselves to a shared
belief in student potential, we saw
systems of support strengthen.
General curriculum became more
accessible to students with different
learning needs and our graduation
rates increased.”

Dakota Cates
Program Specialist,
Snowline Joint Unified School District
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SPECIAL EDUCATION AND GENERAL EDUCATION COLLABORATION:
IMPLEMENTATION TOOL

B Use the Special Education and General Education Collaboration Initiation Process as a
starting point for establishing collaborative relationships.

B Take note of any steps that were missed, difficult to follow through on, or irrelevant based
on context.

B Make any required changes to the process based on your unique context and experience.
B Hold collaboration meeting using the Collaboration Protocol.

B Follow through on agreed upon next steps and parking lot items noted in the protocol.

B Adjust the frequency of meetings and the protocol areas as needed for your context.
B Establish collaboration routines early in the school year.

B Use the norms to maintain a positive and productive atmosphere.

Collaboration Initiation Process:

Special Education & General Education Providers

Collaboration Protocol For General Education and
Special Education Teachers

Contact each

Special education Identify general provider regarding Offered Norms
case manager education partners attending regular Does the Step up, Step back
receives and et planning meetings ; eac ned’,, Remain student focused
reviews caseload s quarterly to espo i
caseloa collaborate Respect input of all members

Topic Guiding questions. Meeting Notes.

Review Goals and | Review IEP goals, focusing on
Accommodations | goals most relevant

Select best dates | |
tojoin these | Y&5
meetings, aiming

for quarterly

routine Review Accommodations
Can SPED Inquire about -
_ collaboration preferred times to Follow up with Student Successes | What's a recent win for this
Identify other time be added at collaborate with |«—— teacher/admin as student in your class?
mutually regular planning SPED Case ede

convenient times meetings? Manager Was there a lesson or activity
for quarterly | N© that went particulary well? Why
collaboration do you think it was successful?

Student How often has the student
: Share Opportunities advocated for and accessed
Add Collaboration collaboration Send meeting Participate in their accommodations?
(neetingsto L, protocol [ 5| reminder2to3 || collaboration
calendar and sen days prior meeting For students in SDC:
invites to all parties How can we create opportunities

Protocol for including this student in your
class?
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Collaborative How has it been implementing
Opportunities ‘accommodations?

Do we need to co-create any
new supports or materials?

For students in SDC: What
accommodations would be

B Special Education and General it scest n s

class?
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B Collaboration Protocol

Developed in partnership with the SIL Graduation Network.
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